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1 1 AR 1974

MEMORANDUM EOR: Deputy Director of Security (P&M)

SUBJECT . Office of Security Reorganization Goals

1. Pursuant to your verbal request of 7 March 1974,
transcript of the 19 July 1973 meeting in the auditorium
on the Reorganization of the Office of Security has been
reviewed, and pertinent references to specific goals of
the reorganization have been extracted.

2. All references to goals are contained in*25X1A
portion of the presentation and concern themselves with the
Career Board. They are briefly summarized as follows:

a. The composition of the Career Board E
is to be altered to bring the membership as /
far down the chain of command as feasible.

b. Steps are to be taken to improve com-
munications between the Career Board and mem-
bers of the Career Service. ‘

c. All personnel will be informed as to
the policies and procedures of the Board.

d. Career Board efforts will be directed
more toward career management of personnel
than in the past.

e. Support to the Board will be increased
through the use of others in the Career Service,
not members of the Board, to assist the Board
with its work.
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3. Copies of pages 5 throuih 10 of the transcript,

which contain the full text of remarks, are 25X1A
attached.
25X1A
Acting Chief
Plans, Programs Branch
Att
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Now without further ado, I would Hke to introduc‘_e

SX1A to you, who will present our plans for #ie Career Roard, -

for career pane and for the Management Advigory Group. Thank you.
25X1A thank you very mu

Before taking up’the subject at hand I'd like to

sort of add a bersonal note, I've n away from the Office for the past
two years. This is the first tiyge I've had a chance to talk to a group of
this size since I've been baek. First I'd likeNo say I'm happy to be back,
Second, this has been my career service for the p t 20 years, a little
over, and so I feeldike I'm returning home, This partisular éareer
service is very important to me personally and so I apprecia ‘the
opportunity; really, to talk about the career service, There's o one

small groblem, I dictated my notes to my secretary, Relda, and she

promptly volunteered to stay up and answer the phones, so I hope I can |

get these points across, ememe s
NI

T/A"“ First of all, on our career service, the Career

! Board -~ we've had roughly the same type of operation for a number of

years and it's been a good systém. But with changes in concepts and

changes in organization that Oz has announced, it will require a change

in membership in the Board and it will cause a change in policies and

procedures of the RBoard. This is an effort to accomplish this particular
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change, not for just change itself, but for career service improvement,

And before setting out to make these changes we tried to set som(@a‘ls;)

in maklng the change., With these goals in mind we proceeded with the

Y

el e IO L

Now the goals we used -~ First of a11 we
e

P

rr

attempted to bring the membershlp of the new Career Board as far down

<

the chain of command as was feas1b1e We hope to brmg the Roard

closer to the career of personnel that it serves. ; cond, we hope to

e v,
e i et st Fimiash e

improve communications between the Roard and the members of the

PN e ) S G, e g TN CHA

jlzéer_._s vice. Actually we've been trying to do this in many different

areas -- more recently we've started distributing Minutes of the Thursday
Staff Meetings to all personnel, including those in the field. And this is
just one indi@on of the effort to improve communications throughout

3 .

the Office, ird, we set a goal of infor/-\rning personnel as to the polic'ieﬂe

. #
and procedures of the Career Board. ourth, we hope to direct the Career '
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Board efforts more toward the career manaqement of personnel than the

" Board has done 1t 1n the past F(‘naljly, we hope to furnlsh the Career
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Board more support through the use of personnel in the career service,
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other than thoe_i on the Career Board to assist the Roard Wlth its Work

ettt i A s

o vens,
S e b,

Now with these goals in mind, we set forth a plan, and I'm going to go over

this plan with you now, First of all I'd like to deal _With the membership

of the Roard.
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Rudy, could you give me that #1 Chart again?
The membership of the new Board will be as follows.
First of all, it will be chaired by the Deputy Director of Security. The

membership of the Board will then be the Deputy Director, PTOS, who is

25X1A
The Deputy Director for Policy and Management will serve on the Roard.
25X1A The Deputy Director for Personnel Security and Investigations, _
25X1A and Policy and Management is_ Stan will serve on the Board or,
25X1A in his absence I 7150 2dded to the Board will be the Chief,

”25X1A Physical Security Division_ Chief, Technical Division,
- the Chief, Plans, Programs and Administration DiVision,
25X1A
Bob will have sort of a dual role, He will serve on the
Board, he will furnish staff support to the Roard -~ at least for the time
being, since he is a M&S careerist, he will be a non-voting member of

25X1A

the Board. The Chief, Clearance Division,_will serve on the
Roard, and the Chief, Security Support Division, _ will 25X1A
serve on the Roard,

Lights, please.

Those are the individuals that will actually serve
on the Career Board itself. There will be many more participating in

Career Roard actions.

7
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__Second, I spoke Of@ communications.

We've set aside about five different items, five different ways we hope
= . %

to improve communications, and I'd like to outline them to you.' First
s VU
of all, we want to brief all career service personnel on the Board, its

We plan to do this(in)notices, briefings,

mission and how it operates.

discussions at Division and Field Office meetings, and annual meetings

et

when necessary. plan to make this a sp‘ecial topic, at least on an

annual basis. Second, we plan periodic reports from the Career Roard

e iy

e par o e

The

to members of the career service on the Career Board activities,
M’MWM e . , o - .y

timing has;@een set -- we're thinking, roughly, of e every six
=)

months, rd, we hope to have more direct contact between the Roard

ey

and the individual being.consi@emreqﬂfor as_:_eignment. We'll do it in all cases.—

cr i T RIS -
N— i)

A
In the case of senior schools the Board will talk to the individuals, the

candidates for the schools. W@obably will also do the same in connection
th

we plan tohave more direct contact

tr e,
S
. o e

Y

between the Board and personnel returnmg from overseas.

-

with special assignments, Foutth,

B

We hope to

s TR TR ey TN

talk to each of these 1nd1v1duals. We think we can get a better_ idea of the

e

job to be filled by talking to these people on their return. Finally, in the

area of communlcatlons We Want to make the Board available to meet

o AP T e

e A S i 1 s T s e i S e s A e A i S o
Wlth personnel on career concepts We propose to make the Board available
AT T AN aran et e e “’““*A‘ N -

to personnel Wlshlng to Squest changes in career concepts. We hope to

have a more open Roard, more communications by doing this.
/
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Now, in connection with o
a feeling that personnel in the career service ar aware of the

policies and procedures that guide the Board. And we hope to establish

procedu{;e,s,,_._mherzempensonne”lwwill be advised of the policies and
we,;mz"*‘" = A e a > . . .
procedures and will be advised in changes in pollc1es and procedures

PSS

s B g, S~

et AT

Whlch _may guide the Board in 1ts dellberatmn This too W111 be done

N WNCPVTR: S e

through notices or brlefmgs. But the concept is to let the people know

the policies being followed by the Roard.

i the fourth area) hope to have the Board

e P

paying more attention to career management In this connection we plan

,uwg-.wnww““"'" e
Ce mpminniae —
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’Mto establish panels by grades to adv1se the Board and assist the Board in

e e A D TV

. promotlon as&gnments career development of personnel Under this

ek eI TR A5 A o A
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program the panel would be chaired by a member of the Board but the
membership of the panel would be drawn from outside the Board --
Division Chief's level, Branch Chief's level, and so on. In this connection
we hope to place a lot of pressure on the supervisor to become really a
ﬁrst.l'me career management officér/ And that supervisor's performance
will be judged on how well he doee this particular job., Finally, in the way

of change, we hope to make the Career Board responsive to needs for

change. In this connection we're planning to establish a Management

e o P 3, 25

Advisory Group, not unlike the one that's in the Agency. Members of this

oo e A AT b
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group will come from various levels within the Office, and we hope this
group will assist the Board in making special. studies regarding Board
activities a.nd. career management, We envision the I\ILAG Group having
entree to the Boé.rd, to the Director of Security. We hope they will be

used as a source of information to indicate that there is a need in changing

our career concepts. _ eyt AT T ]

e TP AT R P
e e ot e S R B e T € A ST e 208 R AT

Well, briefly, that's sort of the plan as it goes.
Simply stated in summary, the goal was to get the Board clﬁr/’co the
persqnnel it serves and to get the personnel it serves cloger to the Board. '

Probablyx more important, we hope to make this Board’an instrument

that serves not only management, but serves tksle/c reer service, I've

Jpropose to do it, and 1? (achieves) the results we

change. First of all, most of Jou that know me know that I feel a change

is a good thirig. And I (fopésee) changes\ pblicies and procedures of

the Career Roard in thé coming years. Rasically it's our goal in the Career

Board, or it will bg our goal, to have all career SQrvice personnel be

given an opportphity to make the contribution to these'ghanges so that they
will not be cange for change itself but change for-a bettex career service

for the Office of Security.
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MEMORANDUM FOR: Deputy Director of Security (P&M)
SUBJECT : Offiee of Security Reorganization Goals

1. Pursuant to your verbal request of 7 March 1974,
transcript of the 19 July 1973 meeting in the auditorium
on the Reorganization of the Office of Security has been
reviewed, and pertinent references to specific goals of
the reorganization have been extracted.

2. All references to goals are contained in
portion of the presentation and concern themselves with the
Career Board. They are briefly summarized as follows:

a. The composition of the Career Board
is to be altered to bring the membership as
far down the chain of command as feasible.

b. Steps are to be taken to improve com-
munications between the Career Board and mem-
bers of the Career Service.

.

¢. All personnel will be informed as to
the policies and procedures of the Board.

d. Career Board efforts will be directed
more toward career management of personnel
than in the past.

e. Support to the Board will be increased
through the use of others in the Career Service,
not members of the Board, to assist the Board
with its work.
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3. Copies of pages 5 through 10 of the transcript,
which contain the full text of_remarks, are  o5X1A

attached.
BiED
. 25X1A
Acting Chief
Plans, Programs Branch
Att
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